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EAST BATON ROUGE PARISH COMMUNICATIONS 
DISTRICT  

BOARD OF COMMISSIONERS 
Meeting Minutes 

JUNE 21, 2022 – 2:00 p.m. CST 
  

 BRCC Ardendale Campus 
2115 N. Lobdell Blvd. 

Baton Rouge, LA 70806 
_________________________________________________________ 

  
The East Baton Rouge Communications District Board of Commissioners met at the 
BRCC Ardendale Campus, 2115 N. Lobdell Blvd., Baton Rouge, LA 70806 on the 21st 
day of June 2022 for a duly noticed regular meeting. 
 
The meeting was called to order by Chairman Gautreaux. 
 
Mayor Waites gave the Invocation.  
 
Chief M. Kimble led the Pledge of Allegiance. 
 
 
The Chairman called roll: 
  

Present:  Chairman Sid Gautreaux, Mayor David Barrow, Chief Michael 
Kimble, Michael Denicola, Mayor David Amrhein and Mayor Darnell 
Waites. (Deputy Chief Myron Daniels subsequently entered the 
meeting.)  

 
Absent:   None 

 
The Chairman found that a quorum existed. 
  
Others Present at Meeting Included The Following:  
 
Director Jim Verlander, Part-time Assistant Director Todd Campbell, Legal Counsel Henry 
Olinde, Scott Lazarone CPA, Joe Thompson (EBPRCD), Brenda Welch (EBRPCD), 
Darryl Lawrence (ZPD), Amber Guidry (ZPD), Daryl Gissel (CP), Travis Snyder (EBRSO), 
Eric Romero (CP), Tammy Armand (CP), Antoine Salassi (BRPD), George O’Connor 
(365 Labs), Bassam Harb (365 Labs), Chris Milligan (BRCC), Jeff LeDuff (TRUCE) 
Aishala Burgess (TRUCE) and Denise Boudreaux (EBRSO). 
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APPROVAL OF MINUTES: 

Mayor Waites moved to approve the minutes of the March 16, 2022 meeting.  Chief M. 
Kimble seconded the motion.  The motion unanimously passed.    
 
At the Chairman’s suggestion, Mayor Waites moved to consider the TRUCE Notification 
Agreement item out of order.  Mayor Amrhein seconded that motion.  The motion 
unanimously passed. 
 
TRUCE Notification Agreement (New Business) 
 
Jeff LeDuff and Aishala Burgess from TRUCE presented on the proposed notification 
agreement and related information and issues.  Director Verlander explained that 
assisting TRUCE with the requested notification through the automated paging system 
would be a simple matter. There will be no cost to the District.  Mayor Waites moved to 
approve the TRUCE Notification Agreement.  Chief Daniels seconded that motion.  The 
motion unanimously passed. 
 
OLD BUSINESS: 

CAD Project Status, Issues and Development 

Director Verlander presented on this matter.  Mr. Verlander introduced Sgt. Chris 
Milligan from the BRCC police department.  BRCC participation in the CAD system is 
moving forward.   

Director Verlander introduced Projects Manager Joe Thompson to the Board.  He is 
working on many things, including:  paging server, email server, relay server, install and 
training, fire response zones, EMS pro-QA, dispatch, BRFD on First Due API’s, premise 
data, monthly reboots, quarterly updates, animal control CADS issues and computers, 
getting Baker PD computers on CAD, identifying security concerns and firewalls, and 
CAD to CAD.   

Travis Snyder (BRPD) from the CAD Committee updated the Board on the CAD 
system.  BRCC is now set-up in the system and training along with other university 
police departments.  CAD is being standardized, synchronized, and upgraded.   

RMS - Status/Issues 

Director Verlander introduced George O’Connor, the new representative from 365Labs.  
He will be working with the RMS team.  

JMS went live on June 6, 2022, and invoices to agencies for JMS costs will soon be 
sent out.  These costs were previously set out in correspondence sent out to all 
agencies. 
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Southern University Police Department (SUPD) wants to participate in RMS.  SUPD 
was not part of the original RMS contract.  There is a proposed non-binding MOU 
between the District and SUPD that expresses the District’s intent and the addition of 
SUPD. 

Director Verlander advised that he is trying to determine the District’s role in RMS:  
should the District manage RMS for the agencies or should the agencies do that 
themselves. 

Chief M. Kimble inquired regarding the status of RMS for Fire and EMS.  Director 
Verlander advised that there was no money currently in the budget for this.  The Board 
will have to decide whether to amend the budget for this or wait until the 2023 budget. 
Chief M. Kimble stated that the $115,000 number he provided at the last Board meeting 
is probably not correct and will need to be updated.   

Pursuant to Mayor Waites’ request, Mr. Verlander provided a brief history of how the fire 
departments were excluded from district funded RMS.   Director Verlander reminded the 
Board that the District’s core mission is 911 and that should be the District’s top priority.  
Mayor Waites expressed his opinion that the District should help agencies get their new 
RMS started at least.   

Mayor Amrheim agrees with Mr. Verlander that 911 is first priority.  He also believes that 
the District should not fund RMS until that priority is fully satisfied.   

Chairman Gautreaux stated that technology has progressed so that CAD and RMS 
work together to enhance communications, and that the Board needs concrete figures 
to make a decision.  He also stated that the Board cannot continue to fund RMS forever. 

Director Verlander advised the Board that the SUPD RMS costs were included in the 
2022 budget.  Mayors Amrhein and Waites expressed their desire that the SUPD MOU 
be delayed until the Board have final expense numbers and revenue numbers for 2023.  
At that point, the Board should put aside whatever “pot of money” for RMS that it can 
afford and that all agencies will equally share. 

Denise Boudreaux (EBRSO) of the RMS committee reported that JMS is rolled out and 
appears to be working well.  She also raised the status of additions to the RMS system 
that will enable it to interface with the state’s new crash report system. 

Status of Financial Transition/Finance Report 

Scott Lazarone, CPA and Director Verlander presented on this.  

Mr. Lazarone presented the Board’s financials through May 31, 2022.  Total cash at the 
end of May was $4.1 million.   
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Mr. Lazarone advised the Board that 2022 revenue collections through May appeared to 
be low.  Evenly extrapolating May 31 revenues to year end would yield an annual 2022 
revenue of approximately $5 million.  Past years’ annual revenues have been 
approximately $6 million.  He noted that this decrease may just be a function of the 
timing of payments by providers.   

Mr. Lazarone advised that expenditures are tracking in line with budget. 

Mayor Amrhein requested that the CP provide the District with historical revenue 
receipts so it could evaluate whether this is simply a timing issue.  Mr. Gissel stated that 
this should be easy to do. 

Director Verlander introduced administrative assistant, Brenda Welch.  Ms. Welch is 
working on:  billing, accounting, payables, 911 remittances, interacting with the (now 
identified) 166 telephone providers, collecting and tracking their payments, unusual and 
late remittances,  and reconciling payments and revenues from all of these providers 
going back through 2018.  Mr. Verlander and Ms. Welch have been gathering 
information from other communications districts and the possibility of going to a flat fee 
surcharge. 

Deputy Chief Daniels inquired whether Winbourne and /or District management can 
determine how many telephone lines are in each jurisdiction.  Mr. Verlander advised the 
Board that this may be more complex than it appears on the service.  Many of the 
contacts with providers are through third parties that provide the remittances and not the 
providers themselves.  Mayor Waites asked if the auditing firm, Winbourne Consulting, 
can provide the Board with a count of the number of lines in each area and municipality 
in the Parish.  Director Verlander advised that the surcharge is payment is based on 
account addresses, not location of lines.   

Director Verlander reported that Winbourne is still trying to get information from ATT.  
Winbourne appears to be moving very slow in the District’s business. Mayor Waites 
explored ways to get the audit and ATT off of center.  Chief M. Kimble pointed out that 
state law requires that providers are required to remit their money no later than 60 days 
after the end of each quarter.  

Mayor Amrhein moved to request that Winbourne attend a meeting of the Board.  Chief 
M. Kimble seconded the motion.  The motion unanimously passed.  

911 Phone System Upgrade 

Director Verlander reported on this issue. 

A 911 team has been created to keep all agencies abreast of problems as they occur 
and the new Cloud 911 system as it progresses. 



 
 Minutes of June 21, 2022 Regular Meeting- Page 5 of 7 Pages 

 
 

ATT Trunk lines in the current 911 system have been going down.  This presents a 
problem because ATT often “points the finger” at Intrado and when Intrado looks into 
the issue it is actually an ATT issue. Other communications Districts in the state are 
having similar problems.  

The Cloud 911 system is moving ahead and there will be no trunk line issues when it is 
operational.  Joe Thompson is working with NGA911 on all plans, installations 
programming, and other issues relating to Cloud 911 and there is much progress. 

Chief M. Kimble raised the issue of administrative lines.  Director Verlander advised that 
the administrative lines were different than 911.  Chief M. Kimble, Mr. Denicola and Mr. 
Verlander discussed this issue. Chief M. Kimble and Mr. Denicola receive emergency 
calls on their administrative lines.  Chairman Gautreaux and Deputy Chief Daniels also 
joined in the discussion.  According to Deputy Chief Daniels, 2/3 of BRPD calls 
(including majors calls) come from BRPD administrative lines. 

Tammy Armand (CP) clarified that all that the CP is asking for is that administrative 
lines be tied into the call-takers’ 911 consoles.  The administrative lines are currently 
tied into the VIPER system. 

Joe Thompson advised that it appears that administrative lines should be able to be tied 
into the call-takers’ consoles.  NGA911 will, however, not host the administrative lines. 
Those lines will still belong to each agency.   Each tie-in may be a bit different 
depending on the system that each individual agency has.   

Director Verlander attend that NGA911 has advised that it can host administrative lines 
if individual agencies want NGA911 to do so. 

Tammy Armand (CP) stated that the CP is not asking the District to pay for 
administrative lines.  Ms. Armand stated that she talked to NGA911 that tying in the 
administrative lines is part of the District’s contract with NGA911.  Those lines will be no 
additional cost to the District for tying in the administrative lines.  Ms. Armand stated 
that the CP and its agencies are not asking for NGA911 to host their administrative 
numbers and are not asking the District to pay for the hosting of agency administration 
lines. 

Mr. Denicola emphasized that the purpose of the discussion is just to ensure that the 
administrative lines can be married into the new system.   

Chief M. Kimble asked how many places are available to administrative lines.  Mr. 
Verlander replied that NGA911 will provide exactly what id now in existence. 

Radio Shop and Towers 
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Mayor Amrhein advised that he spoke with the Zachary school superintendent, and he 
is getting some information regarding potential tower sites. 

Director Verlander stated that Thibodaux has just built a tower and has been able to use 
grant money from the Louisiana Rescue Plan Fund for it.  The total cost of constructing 
a new tower is $1.5 million - $1.6 million.  The effects of a new tower would not be 
confined to Zachary. It would, instead, positively impact the entire north end of East 
Baton Rouge Parish and the south end of West Feliciana Parish. The proposed tower 
would be 440 feet. 

NEW BUSINESS: 

365Labs RMS Crash Report Update Quote 

Director Verlander presented 365Labs $28,000 quote to upgrade RMS to interface with 
the state’s new crash report system. (The old system has been in place for 20 years.) 

Mayor Amrhein stated that the District should not pay this quote until is sure that the 
new application works. 

Mayor Waites moved not to pay the quote and to consider payment after testing proves 
that the interface with the new system works.  Mayor Amrhein seconded the motion.  
The motion carried unanimously. 

Deputy Chief Daniels advised that BRPD is not using the RMS interface but is using the 
state system because it is free.  Denise Boudreaux (EBRSO) state that the EBRSO 
considered going with the state system to be a step backward and EBRSO and other 
agencies want to stay with the current RMS and use the new interface. 

Other Recent Developments 

None. 

ADMINISTRATIVE MATTERS 

Report on Operations 

Director Verlander reported on this topic:  the District is in the process of getting its own 
office telephone  number. 

Legal Updates 

None  
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ADJOURNMENT 

Mayor Amrhein moved to adjourn the meeting.  Mayor Waites seconded the motion.  
The motion unanimously passed.   


